
Life after the 
raise?

Webinar series

We’ll start at 10:05 / EEST.



What learning expectations you have for  
todays session?



Today’s agenda

● Why Investor relations matters
● Milestones & Execution
● Investor Reporting
● Q&A



Investor relations



It’s a marriage. 

And surprisingly many startups takes 
the relationship for granted. 



Active vs. Passive investors?



Why foster investor relations? 

● Follow on funding
● Operational support & Decision making
● Talent & Network

● Investors might have been there before 
○ But not that often than you might think though 
○ Investor cannot guess where you need help

➔ Get to know your investors inside out.



Team & Advisor GAP table – Company B
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Function/Team experience Idea
(Pre-Seed)

Product/market 
fit (Seed)

Early growth
(A-round)

Fast growth 
(B-round)

Fast growth 
(C-D round)

Late growth 
(F-round) Mature 

Entrepreneurship/Management Employee name Employee name Employee name Advisor name Advisor name

Sales Employee name Employee name Employee name Employee name Advisor name Employee name Employee name

Marketing Advisor name Advisor name Advisor name Advisor name

Software development Advisor name Advisor name

Product Management Advisor name Advisor name Advisor name Advisor name  

Business Development Employee name Employee name Advisor name Advisor name Employee name Employee name

Operations management Advisor name Advisor name  Advisor name

Legal Advisor name Advisor name Advisor name Advisor name  

Finance  

Research (domain expertise) Employee name Employee name Employee name Employee name Employee name

Team & Advisor GAP table – Company A
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How to keep investor happy?

Execute like hell. And get your numbers.



“Well, execute in a way 
that you will succeed. “

“What if we don’t succeed?”



16/09/2021

(Problem)
Solution risk

Market risk
GTM risk

TAM 
expansion risk

Culture risk€1B

€0

Pre-seed Seed Series A Series B Series C

€50K –>€1M €250K –> €4M €2M -> €20M €15M -> €40M €30M -> 150M



Focus & Break the round into sub-goals

● Spend 80% validating the stage hypothesis. 20% planning the future. 

Go-to-market

Business model

Problem Solution

CompetitionMarket

FIT



Focus & Break the round into sub-goals

● Spend 80% validating the stage hypothesis. 20% planning the future. 

● Execute in clear steps and avoid doing too much at the same time

● Make sure investors can follow up on your execution
○ Investor hate, if they you contact only when you need money
○ Even if you are doing rational stuff, if the investors don’t know 

it you will hard time to convince them to bridge you



Keep investor updated → reporting

● Create timeline & stick to it. 
○ No news is important news.

  
● Use a template - No need to invent the wheel

● Document in a easily findable format
○ Use easy-to-comment tools





● Cash is king. Be in a position to use it

● Enable raising from new investors between rounds

● Make sure your investor supports in a bridge round / follow-on 
rounds.

Keep your startup fundable



Q&A



Upcoming product update

● Matchmaking score & CRM update



Need help on the round?

● Accelerator list



Reach out directly to tuomas@hopohopo.io for more info. 

Fundability assessment Preparing the raise Running the raise

- Evaluating core fundability components 
(Problem-Solution-Market-Competition)

- Mapping financial assumptions

- Mapping a finance roadmap

- Specifying the pitch

- Preparing the pitch deck

- Building the investor list

- Preparing the DD room

- FAQ for investor meetings

- Contacting investors

- Keeping CRM organised

- Analysing meeting outcomes

- Reviewing calls with investors

Need help on the round?

mailto:tuomas@hopohopo.io


Did you like the webinar?

● Share your thoughts about it on Linkedin
● Follow our company Linkedin account
● Feel free to give us feedback!



Thank you!


