What makes a

[ Webinar series ]
fundable startup?

Preparing the
process and
materials

Specifying your round

Preparing the materials

We'll start at 10:05 / EEST. . 3
Running the raise

Meanwhile, feel free to introduce yourselves in the chat and
tell us:

- what sources have you used for building your investor list?
- how many investors your list has?

What to do after

you've raised




Startup fundraising is
a sales process.



Fundraising is a sales process
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HOPOHOPO
Requirements to get a term sheet?

. Term sheet signed
1. Your startup is fundable

. rind.VC
2. Great investment case compared to other ol ©
options investors have

(You use money wisely and valuation is balanced
= Price / quality ratio is great)

3. You find
4. You
5. You can




Preparing the process and materials

e Building the investor list

e Pitch deck & other materials to prepare
® What to include in the DD room

e Q&A

HOpPOHOPO



o on. . . HOPOHOPO
Building your investor list

P - It's your lead list. Information about
investor that you can prospect.

r AO Capital @
> Aim for at least 100 names on the long list

Karma Ventures 77‘
karmavc

Wave Ventures

Kim Vaisanen
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Always qualify the list
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WEDNESDAY
fTONEETT - 457 PM

Hej Tuomas

Jag grundade féretaget Mo’cycle som uppfunnit
vérldens forsta ammmpmEs® for motorcyklister. Vi var
med i Draknastet och blev backade av Jacob De Geer,
Jonas Eriksson, Shervin Razani och férra aret hoppade
aven Lena Apler och Leif GW Persson pa taget.

Jag fick upp dig som investerare hér pa LinkedIn och
tankte kolla om du skulle vara intresserad av att ta en titt
pa var nya kapitalrunda. Just nu ar 104% ar redan
tecknat. Vill du ha presentationen?




Qualifying the list

Revon Ventures | 7
Idea

Prototype Consumers
Large enterprises

AO Capital

Revenue expected
0-30 000 € / month
Software

Karma Ventures Hardware

Invest in

Baltics
Western Europe ndustries / Ve Investment details

Wave Ventures : Finland, Norway, Sweden Health tech, Pharma, BioTech
Investr

Lead and follow

First ticket size
Kim Vaisénen : €100,000 - €1,000,000
Al
€

5,000,000

Sofokus Ventures Portfolio siz
35

Vendep Capital
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o on. . . HOPOHOPO
Building your investor list

= Paid sources:

Revon Ventures

AO Capital

. Karma Ventures : 9 Free sources:
karmavc
Accelerators, Linkedln, Other founders

PitchBook, CrunchBase, Dealroom,

Wave Ventures

=> Other:

Events, investor communities & associations

Kim Vaisanen

Sofokus Ventures

Vendep Capital



Save days of research
with Hopohopo.io Al qualification
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Prioritize based on your access

e Your direct network

e Warm intros

® Email directly to a selected person
e Linkedln

o Website form

e info@fund.com

HOPOHOPO



Materials to be
prepared in advance

e F\



What materials you need to prepare

HOPOHOPO

Kiilto Ventures e
KiilLTO

VENTURES

Soulmates Ventures )

Innovestor

Founders’ Edge
FOUNDERS'

EDGE

Harry Santamaki
SAND HiLL

m

NGP Capital
(NP

Satus Starter
atus

ARTE

Hodl Venture



What materials you need to prepare

Must-have:

=> Basic contracts, auditor statements etc. in DD room

Additional backup: nice to haves:

Market analyses

Reference customers interviews;
Product & marketing data
Team BIO

Details of competitors

N 2 2 27
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Pitch deck

- It's a summary of your business

1. Company 2. Problem 3. Solution

> The deck INVestors to
eva I u q te yo u r Cq se. 4. Why now? 5. Market size 6.

Competition

In a very short-time period.

7. Product 8. Business 9. Team

Model

10. Financials

HOPOHOPO



Investors are always trying
to find something exceptional.

Your pitch has a massive impact on
the outcome with the investor

HOPOHOPO



Examples

HOPOHOPO



Sealed AirD
/ Food Care

Forward line Return line

Data Collection Unit

HOpPOHOPO



Sensor Model comparison

Sealed AirD

Food Care

Other:
-T1 (internal)

HOpPOHOPO



Answer the poll on the
right side of the screen

HOPOHOPO



Sealed é\_lfl >

i

We made 1M Sales last year.
And 42% EBIT.



Answer the poll on the
right side of the screen

HOPOHOPO



How long would you hand-clean this plate?

HOpPOHOPO



Answer the poll on the
right side of the screen

HOPOHOPO



Choosing a storyline for the deck

Problem/solution
Traction story
Dream team

XforY

2 2

(Lot of others as well, but above works always)

HOPOHOPO



Fundability model vs. pitch deck are naturally linked

HOPOHOPO

Business model

Go-to-market

Scalability

Financials and Funding plan

Define the company purpose in a
single declarative statement.

Set up the historical evolution of
your category. Define recent trends
that make your solution possible.

Product line up (form factor,
functionality, features, architecture,
IP). Development roadmap.

P&L, B/S, Cash Flow, Cap Table,
The Deal.

Describe the pain of the customer.
Outline how the customer addresses
the issue today.

Identify /profile the customer you
cater to. Calculate the TAM (top
down) SAM (bottoms up).

Pricing, Revenue Model, average
account size or LTV, CAC. Sales and
distribution model, Customer /
Pipeline list

Your company's and customers
value prop to make the customers
life better. Provide use cases.

List competitors & competitive
advantages.

Founders & Management, Board of
Directors, Board or Advisors.



Data room

A place for investors to check your company is legitly organised

Include at least these:

Company founding docs

Financial statements and auditor letters
Employee contracts

Customer contracts

Other contracts, that has meaningful impact

IPR

200 280 280 K 2

HOPOHOPO



Data room

A place for investors to check your company is legitly organised

-> Prepare it in advance.

= A lot of missing documents will look
suspicious and/or sloppy, although most
contracts can be created afterwards.

HOPOHOPO



Q&A



To receive webinar reminders and
recordings, make sure to register at

‘ Running the raise R unn i n g 'I' h e
| Whatto doafte Y i Sse

you've raised

HOPOHOPO




Need help on preparing the round?

1. List of Europe’s Acceleration Programs

</ Filters Countries

Name Country First ticket size Start End Application

Cesa ESA BIC Denmark
Accelerator Denmark £€50,000 28/03/2024 13/09/2024

Tenity Nordics Pre-Seed Estonia €50,000 01/08/2024 31/12/2024

ATeni
ANl Jncubator

6AM Accelerator Norway $60,000 01/08/2024 31/12/2024
[vrier  Antler - 01/08/2024 31/12/2024
Rockstart Rockstart Emerging Tech Netherlands . 01/03/2024

Founders Foundation Germany . 01/08/2024 31/12/2024

HOPOHOPO



Need help on preparing the round?

e We do have bandwidth for few more assignments

e We also have a large vetted partner network from IPR,

Legal, Financial services etc.

Reach out directly to tuomas@hopohopo.io for more info.

HOPOHOPO


mailto:tuomas@hopohopo.io

Did you like the webinar?

e Share your thoughts about it on Linkedin
e Follow our company Linkedin account

e Feel free to give us feedback!

HOPOHOPO



Thank youl
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